
UCity	Swim	Club	Bullying	Policy	
(This policy can also be found at universitycityswimclub.com.) 

Purpose	
)ullyinN of any Rind is unacceptable at <niversity *ity :wim *lub (the ¸*lub¹) and will not be tolerated. )ullyinN 
is counterproductive to team spirit and can be devastatinN to a child. The purpose of this 7olicy is to provide a 
safe� carinN� and friendly environment for all of our athletes durinN *lub�related activities.  0n furtherance of its 
purpose� this 7olicy sets forth an action plan to address all reported instances of bullyinN promptly and 
effectively� and hiNhliNhts the need for all athletes involved to receive the support they need to prevent bullyinN.  

What	is	Bullying?	
The <:( :wimminN *ode of *onduct defines bullyinN in ���.�.� as! The severe or repeated use by one or 
more <:( :wimminN BathletesD (¸B(thletesD¹)� reNardless of when or where it may occur� of an oral� written� 
electronic or other technoloNical e_pression� imaNe� sound� data or intelliNence of any nature (reNardless of the 
method of transmission)� or a physical act or Nesture� or any combination thereof� directed at any other B(thleteD 
that to a reasonably obQective person has the effect of! (i) causinN physical or emotional harm to the other 
B(thleteD or damaNe to the other B(thleteD»s property" (ii) placinN the other B(thleteD in reasonable fear of harm to 
himself�herself or of damaNe to his�her property" (iii) creatinN a hostile environment for the other B(thleteD at any 
<:( :wimminN activity" (iv) infrinNinN on the riNhts of the other B(thleteD at any <:( :wimminN activity" or (v) 
materially and substantially disruptinN the traininN process or the orderly operation of any <:( :wimminN 
activity (which for the purposes of this section shall include� without limitation� practices� worRouts and  other 
events of a member club or 3:*).  

Reporting	Procedure	
(n athlete who feels that he or she has been bullied is asRed to do one or more of the followinN thinNs 
immediately!  
• TalR to your parents or Nuardians about it"
• TalR to a *lub *oach� 6fficer� and�or )oard 4ember"
• >rite a letter or email to a *lub *oach� 6fficer� and�or )oard 4ember.

7arents and Nuardians are encouraNed to promptly report their athlete»s complaint to a *lub *oach� 6fficer� 
and�or )oard 4ember.  

>hile it is not always practical to report a complaint immediately followinN an incident� every effort should be 
made to brinN the complaint to the attention of the *lub»s leadership as soon as possible to stop the bullyinN 
behavior� and to increase the liRelihood that the most accurate facts can be Nathered concerninN the incident.  

7aNe  



How	We	Handle	Bullying	
If bullying is occurring during Club-related activities, we STOP BULLYING ON THE SPOT using the following 
steps:  

�� Intervene iTTediately and separate the athletes involved, if necessary� >henever possible, it is advisable
to seeR help froT another parent, Coach, Officer, or Board 4eTber�

�� 4aRe sure everyone is safe, and address any iTTediate Tedical needs�
�� Stay calT, Todel respectful behavior, and encourage others involved to do so as well�

Ne_t, we address the situation by -IN+ING OUT >H(T H(PPENE+ and SUPPO9TING THE 
(THLETES IN=OL=E+ using the following approach:  

A. Finding	Out	What	Happened
�� -irst, we get the facts�

a� ( TeTber of Club leadership will separately interview each of the athletes involved�
b� ( TeTber of Club leadership will separately interview any other persons Rnown to

have inforTation about the incident�
c� +uring the interview process, the interviewer will listen without casting blaTe and

will not refer to the act as ¸bullying¹ while trying to understand what happened�
�� Then, we deterTine if it�s bullying according to the US( SwiTTing Code of Conduct�

�� ( TeTber of Club leadership will review the US( SwiTTing definition of bullying"
�� ( TeTber of Club leadership will consider the following Xuestions:

o >hat is the nature of the conduct coTplained of&
o >as that conduct directed towards the affected athlete&
o Is it severe or repeated&
o Is it reasonable to believe that the conduct has caused physical or eTotional harT&
o >as property daTaged&
o Is the affected athlete in reasonable fear of harT to his�her person or of daTage of his�her

property&
o Is it reasonable to believe that the conduct has created a hostile environTent for the affected

athlete at any Club-related activity&
o Is it reasonable to believe that the conduct has infringed on the rights of the affected athlete at any

Club-related activity&
o Is it reasonable to believe that the conduct has Taterially and substantially disrupted the training

process or the orderly operation of any Club-related activity&
�� If a TeTber of Club leadership concludes that bullying has occurred, the Club will notify the parents or

guardians of the athletes involved and will atteTpt to provide support to those athletes in order to
prevent future instances of bullying�

B. Supporting	The	Athletes	Involved
�� Support the athletes who have been bullied�

a� Listen and focus on the athlete� Learn what»s been going on and show you want to help�
(ssure theT that bullying is not their fault�
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b. >VYR�[VNe[OeY�[V�YeZVS]e�[Oe�Zi[\a[iVU�aUd�WYV[ec[�[Oe�a[OSe[e.�;Oe�a[OSe[e��WaYeU[Z��feSSV^
[eaT�TeTbeYZ�aUd�cVacOeZ�Ta`�aSS�Oa]e�]aS\abSe�iUW\[.�0[�Ta`�OeSW�[V!

1. (ZR�[Oe�a[OSe[e�^Oa[�caU�be�dVUe�[V�TaRe�OiT�VY�OeY�feeS�Zafe.�9eTeTbeY�[Oa[
cOaUNeZ�[V�YV\[iUe�ZOV\Sd�be�TiUiTiaed.�/e�VY�ZOe�iZ�UV[�a[�fa\S[�aUd�ZOV\Sd�UV[�be
ZiUNSed�V\[.�-VY�e_aTWSe��cVUZideY�YeaYYaUNiUN�SaUe�aZZiNUTeU[Z�fVY�e]eY`VUe.�0f�biNNeY
TV]eZ�aYe�UeceZZaY`��Z\cO�aZ�Z^i[cOiUN�WYac[ice�NYV\WZ��[Oe�a[OSe[e�ZOV\Sd�UV[�be
fVYced�[V�cOaUNe.

2. +e]eSVW�a�NaTe�WSaU.�4aiU[aiU�VWeU�cVTT\Uica[iVU�be[^eeU�[Oe�*S\b�aUd�WaYeU[Z.
+iZc\ZZ�[Oe�Z[eWZ�[Oa[�^iSS�be�[aReU�aUd�OV^�b\SS`iUN�^iSS�be�addYeZZed�NViUN�fVY^aYd.

c. )e�WeYZiZ[eU[.�)\SS`iUN�Ta`�UV[�eUd�V]eYUiNO[.�*VTTi[�[V�TaRiUN�i[�Z[VW�aUd�cVUZiZ[eU[S`
Z\WWVY[�[Oe�a[OSe[e.

2. :\WWVY[�[Oe�a[OSe[e�e_Oibi[iUN�[Oe�b\SS`iUN�beOa]iVY.
a. 4aRe�Z\Ye�[Oe�a[OSe[e�RUV^Z�^Oa[�[Oe�WYVbSeTa[ic�beOa]iVY�iZ.�0[�iZ�iTWVY[aU[�fVY�[OeT�[V

\UdeYZ[aUd�[Oa[�[Oe�beOa]iVY�iZ�O\Y[iUN�ZVTeVUe�eSZe.
b. *aSTS`�aUd�YeZWec[f\SS`�[eSS�[Oe�cOiSd�[Oa[�[Oe�WYVbSeTa[ic�beOa]iVY�iZ�\UacceW[abSe�aUd�^iSS

UV[�be�[VSeYa[ed.
c. >VYR�^i[O�[Oe�a[OSe[e�[V�\UdeYZ[aUd�[Oe�ca\Ze�Vf�[Oe�WYVbSeTa[ic�beOa]iVY.�-VY�e_aTWSe!

i. :VTe[iTeZ�cOiSdYeU�b\SS`�[V�fi[�iU.�0U�V[OeY�^VYdZ��[OeYe�Ta`�be�ZVTe�iUZec\Yi[`
iU]VS]ed.

ii. 6[OeY�[iTeZ�RidZ�ac[�V\[�beca\Ze�Vf�ZVTe�V[OeY�iZZ\e�SiRe�ab\Ze�VY�Z[YeZZ.�;Oe`�aSZV
Ta`�Oa]e�beeU�b\SSied.�;OeZe�a[OSe[eZ�Ta`�be�iU�Ueed�Vf�WYVfeZZiVUaS�OeSW.

d. .i]e�[Oe�a[OSe[e�[Oe�VWWVY[\Ui[`�[V�TaRe�[OiUNZ�YiNO[.�-VY�e_aTWSe��[Oe�cOiSd�caU!
i. >Yi[e�a�Se[[eY�Vf�aWVSVN`"�VY
ii. *SeaU�\W��YeWaiY��VY�Wa`�fVY�aU`�WYVWeY[`�[Oe`�daTaNed.

e. (]Vid�Z[Ya[eNieZ�[Oa[�dVU»[�^VYR�VY�Oa]e�UeNa[i]e�cVUZeX\eUceZ!
i. :\ZWeUdiUN�VY�YeTV]iUN�[Oe�VffeUdiUN�a[OSe[e�fYVT�[Oe�[eaT�^iSS�UV[�Yed\ce�b\SS`iUN

beOa]iVY.�0U�fac[��[OVZe�a[OSe[eZ�Ta`�be�SeZZ�SiReS`�[V�adTi[�aUd�cVYYec[�[OeiY
WYVbSeTa[ic�beOa]iVY�if�Z\ZWeUZiVU�VY�Ne[[iUN�RicRed�Vff�[Oe�[eaT�iZ�[Oe�cVUZeX\eUce.

ii. *VUfSic[�YeZVS\[iVU�aUd�WeeY�Tedia[iVU�dVU»[�^VYR�fVY�b\SS`iUN.�)\SS`iUN�iZ�UV[�a�cVUfSic[
be[^eeU�WeVWSe�Vf�eX\aS�WV^eY�^OV�ZOaYe�eX\aS�bSaTe.�-aciUN�[OVZe�^OV�Oa]e
b\SSied�Ta`�f\Y[OeY�\WZe[�RidZ�^OV�Oa]e�beeU�b\SSied.

f. -VSSV^�\W.�(f[eY�[Oe�iZZ\e�aWWeaYZ�[V�be�YeZVS]ed��cVU[iU\e�fiUdiUN�^a`Z�[V�OeSW�[Oe�a[OSe[e
YeTeTbeY�[Oa[�^Oa[�[Oe`�dV�affec[Z�V[OeY�WeVWSe.�-VY�e_aTWSe��WYaiZe�ac[Z�Vf�RiUdUeZZ�VY�[aSR
abV\[�^Oa[�i[�TeaUZ�[V�be�a�NVVd�[eaTTa[e�aUd�[V�Oa]e�NVVd�ZWVY[ZTaUZOiW.

�. :\WWVY[�b`Z[aUdeYZ�^OV�^i[UeZZ�b\SS`iUN.
,]eY`�da`��RidZ�^i[UeZZ�b\SS`iUN.�;Oe`�^aU[�[V�OeSW��b\[�dVU»[�RUV^�OV^.�9eaZZ\Ye�[OeT�[Oa[�[Oe`�Oa]e�[Oe
WV^eY�[V�OeSW�iU�[Oe�fVSSV^iUN�^a`Z!

a. )e�a�fYieUd�[V�[Oe�WeYZVU�beiUN�b\SSied"
b. ;eSS�a�[Y\Z[ed�ad\S[�¶�`V\Y�WaYeU[��*VacO��6fficeY��VY�)VaYd�4eTbeY"

c. /eSW�[Oe�WeYZVU�beiUN�b\SSied�Ne[�a^a`�fYVT�[Oe�Zi[\a[iVU.�*Yea[e�a�diZ[Yac[iVU��fVc\Z�[Oe�a[[eU[iVU�VU
ZVTe[OiUN�eSZe��VY�VffeY�a�^a`�V\[�Vf�[Oe�Zi[\a[iVU��e.N.��¸3e[»Z�NV��WYac[ice�iZ�abV\[�[V�Z[aY[.¹�"
d. :e[�a�NVVd�e_aTWSe�b`�UV[�b\SS`iUN�V[OeYZ"
e. +VU»[�Ni]e�[Oe�b\SS`�aU�a\dieUce.�)\SSieZ�aYe�eUcV\YaNed�b`�[Oe�a[[eU[iVU�[Oe`�Ne[�fYVT�b`Z[aUdeYZ.�0f
`V\�dV�UV[OiUN�eSZe��Q\Z[�^aSR�a^a`.
(dVW[ed�b`�[Oe�<Ui]eYZi[`�*i[`�:^iT�*S\b��0Uc.�)VaYd�Vf�+iYec[VYZ�[OiZ�2�Yd�da`�Vf�(WYiS��2�1�!��Z��;iTV[O`�1.�3eTeU��*OaiYTaU�<*:*�
)VaYd�Vf�+iYec[VYZ

7aNe�11


